
Kidztown Start-Up Application 
 
Section 1: To be Filled out by the senior administrator 
 
1. I personally understand the Kidztown concept and understand the impact it can have on our 

organization. (circle one) 
 

VERY GOOD  GOOD  SOMEWHAT  MINIMALLY 
 
 
2. How do you see Kidztown impacting your organizationlocally? 
 
 
 
 
 
 
3.  How do you see Kidztown impacting your community? 
 
 
 
 
 
 
 
 
4. Describe what you think Kidztown will do for your organization and community. For example, 

what will look different about your organization and/or community two years after you begin 
Kidztown? 

 
 
 
 
 
 
 
 
5. Do you feel like your key organization leaders are supportive of this paradigm shift? 
 
 
 



 
 
6. Do you feel like the organization is ready for this change and will be supportive of the new 

direction? 
 
 
 
 
7. Do you have a person selected and trained to be a Kidztown Director? Are you confident in 

their leadership abilities and passion for children and families? Are they aware of the significant 
time commitment Kidztown will take? Do you feel like you have the ability to mentor them in 
this crucial leadership position? If no, who will? 

 
 
 
 
 
 
 
 

Section 2: To be Filled Out by Director and Senior Administrator Together 
 
 
1. What is your proposed start-up time and strategy, ie. What equipment, staff, etc. will you start 

with? Will you start at a church, in the community, etc.? 
 
 
 
 
 
2. At what point will you be taking Kidztown into the community? How will you raise the dollars 

needed to fund kidztown? 
 
 
 
 
 
 
3.  Lay out your primary goal for the first year of Kidztown. 
 

a. Our Goal is: 
 

 



 
 
 

b. What are the obstacles to reaching this goal? 
 

 
 
 
 

c. We need help from: 
 

 
 
 
 

d. Plan of action 
 

 
 
 
 
4. What can Kidztown International do to support you in reaching your goals? 
 
 
 
Section 3: To be filled out by Administrator and Board 
 
We do hereby apply to do Kidztown and in so doing use the Kidztown trademark. We agree to 
abide by the standards and rules as set out by Kidztown. Our aim is to impact children and families 
in our city with the message that we believe they are important and deserve our investment of time 
and finances. We recognize the high commitment needed for this ministry and are aware of the 
costs involved. 
 
Name of Senior Administrator: ______________ __ Signature: ________________________ 
 
Name of KidztownAdministrator: _____________ __ Signature: ________________________  
 
Name of Board Member: ___________________  Signature: ________________________ 


